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Quick scan maintenance process

“We still don’t have a grip on our maintenance process and keep
running behind the facts”

Securing of machine conditions is, and will remain difficult. Production and maintenance are
opposite parties and have different interests. Production needs to realize the production plan,
maintenance needs to keep all machines running without interruptions. But in the end
everybody is responsible for the production process, and with that also for the condition of the
machines. No reliable production process without reliable machines.

Shared responsibility

Maintenance of production equipment is a shared responsibility. Controlling the maintenance
process also. This quick scan does not focus itself on the performance of the maintenance
department, but maps the overall maintenance process. This means we appeal to all involved
personnel: the operator, the supervisor, the maintenance technician, the technical manager,
the planner, etc.

How do we handle the quick scan?

To come to a mutual expectation we will first have a discussion with the customer,
production and maintenance, to prepare the quick scan. First we will comment on the
attention points that will be examined during the scan. These attention points are:
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Organization development

Quick Scan Maintenance

Strategy development

Organization development Process management

Performance measurement and
improvement

BLOM CONSULTANCY: LEADING - TO WORLD CLASS PERFORMANCE



consultancy

The maintenance process will be mapped by conducting interviews. During one day a
representative number of people involved in the maintenance process will be interviewed.

Our first findings will be presented to the customer immediately after the interviews at the
end of the day. Next, we will make an analysis of the possibilities for improvement and we
will give recommendations for better control of the maintenance process. With as final goal
(of course) a more reliable production process.

Results of the quick scan
Execution of the quick scan leads to:

= Mutual view on your maintenance process
= Direction of solutions for your maintenance process

Blom Consultancy’s role

= Execution and reporting of the quick scan
= Support to the execution of the recommendations.

More information?

Blom Consultancy bv, Heuvel 11, 5737 BX, Lieshout (NL)
Tel. +31 (0)499 - 427979 ; Fax. +31 (0)499 —42 79 78
Website: www. Blomconsultancy.nl; email: info@Blomconsultancy.nl
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